(Draft Version #2) Minutes of Sons in Retirement, Luther Burbank Branch 17 
BEC Meeting via ZOOM video, Santa Rosa CA
Thursday, November 4, 2021

Big SIR George Traverso opened the meeting at 10:00 am.
Present (voting members indicated by *): Immediate former Big SIR Dennis Mangan, Big SIR George Traverso*, Little SIR Gordon Boultbee*, Asst. Secretary Terry Freeman*, Luncheon Coordinator Glenn Seime, Treasurer Al Petrie*, Directors Ken Johnson*, Elias Zegarra*, Rich de Lambert*, Steve Saulsbury*, Chris Nolen*.
Absent: Director Tom Lubas*, Asst. Treasurer John Gnam, Secretary Kurt Wehmeister*
Other members present: Fred Rose, Neil Wheeler, Tom Johnson
Proposed additions or changes to the agenda: Voting on prospective new members and discussion of resigning members to be added to New Business. George wants to add discussion of Lunch and BEC meeting on the same day to New Business. 
Secretary’s report for October:  No questions regarding this report. Moved to approve by Rich de Lambert, 2nd by Ken Johnson. BEC approved unanimously.
Treasurer’s report:  No questions regarding this report. Moved to approve by Rich de Lambert, 2nd by Gordon Boultbee. BEC approved unanimously.
Membership report:  Elias noted that information regarding the resignation of Gary Lazzarini and John Howarth is not in the Membership report.  Motion to accept the Membership report was made by Al Petri, 2nd by Gordon. BEC approved unanimously.
Forms 27 & 28: It was confirmed that Forms 27 & 28 were submitted by Little Sir Gordon Boultbee.

Old Business:
Future lunches: Gordon confirmed that unless we need to meet only via ZOOM, future monthly lunch meetings will be at Epicenter. The vote to approve lunch meetings at Epicenter: Yes (Terry, George, Gordon, Al). Abstaining (Elias, Steve, Chris). Rich de Lambert mentioned that the December lunch meeting will be both in-person and via ZOOM.
October luncheon: Regarding the discussion and review of the October luncheon at Epicenter, Glenn Seime mentioned there were mixed reviews for the service. Epicenter food managers told Glenn they will make improvements to their lunch presentation.
Phone committee: George Traverso said he wants the phone tree members to continue making their phone calls. Gordon mentioned the phone committee is needed in order to continue reaching out to our members to encourage their participation in our lunch meetings. Fred Rose noted that per the SIR state board members, at least 50% of the state branches operate phone trees. Rich de Lambert and Gordon Boultbee would like to see the written reports from the phone tree conversations as to why people are not coming to the lunch meetings.  Per Elias, some people do not leave a reason in their call back response as to why they will not be attending the lunch.

New Business:
Gordon requested we address the membership of two new potential members who were at the October luncheon (Oliver Chaplin & Michael Casteel) first under new business. Further discussion; none. Motion by Gordon to accept Oliver and Michael for membership. 2nd by Rich de Lambert. Approved unanimously by the BEC.
Per George Traverso, we need to note the resignation of Gary Lazzarini and John Howarth for the record. Glenn Seime mentioned that Gary often has timing conflicts with his work schedule in being able to attend the lunch meetings. George will do a follow-up call to Gary. Elias mentioned that John did send in a resignation letter. Though a member for 20 years, John is too busy now to allow him to continue as a member.
State SIR training:  Gordon encouraged all SIR members, particularly board members to attend this training. The BARK newsletter has more details.	The SIR state board has asked our branch member Neil Wheeler to make a presentation at the training of the detailed membership report he created. This report is very detailed in how to increase branch memberships.
December luncheon menu: Due to the numerous menu choices available for the December luncheon, Rich de Lambert suggested that we leave the decision of the menu to just a small group. Gordon, Glenn, and George will make this decision.
Coffee chat: Per Rich, the coffee chat is to begin in February or early March at Howarth Park. This will be an informal get together for coffee among interested branch members with the intent to attract morning park-goers to check out who we are and what we do with the intent to bring in new members. Dennis Mangan mentioned it would be very important to have some signage up near the group for the general public nearby to know who we are. Further plans and discussion of the coffee chat was tabled till after the holidays.
RAMP: There was a RAMP committee meeting on Nov 3rd. Per Rich and Neil, the committee made phone calls and sent e-mails to the previous Sebastopol SIR members, but received no response from anyone. Rich and Jim Fenstermaker have been calling previous Branch 17 SIRS members from 2018, 2019, and 2020 to gauge interest in rejoining the branch.
Tom Johnson mentioned that information regarding orientation of new members will be available soon. Rich de Lambert will be handing out a supply of new SIR introduction cards to board members. Neil Wheeler will be posting our new meeting dates on his local Nextdoor website, as well as posting announcements of our meeting on local media websites (radio, newspaper). There will also be public service announcements on radio and TV.
Dennis Mangan mentioned that information about our branch, and membership applications are readily available on our Branch 17 website. An updated member list will be sent out to the phone committee members.
A decision regarding having the BEC and lunch meeting on the same day has been tabled till the next BEC meeting. Gordon will send out an e-mail addressing this issue for interest and feedback.
Motion to adjourn made by Gordon, 2nd by Rich. 
Adjournment at 11:11 AM.

Future Meetings:
November luncheon: Thursday November 18 at 11AM (ZOOM and in-person at Epicenter Trophy Room)
December BEC meeting: December 2nd at 10AM (ZOOM or Epicenter Trophy Room)
December holiday luncheon meeting: December 16th at 11AM (ZOOM and in-person at Epicenter Trophy Room)

Draft minutes submitted by Asst. Secretary Terry Freeman
 





